ICDR

Kenya Working Group

Minutes

July 8th, 2008

1.  Attendance: Julie Hard, Carolyn Jarman, Mike Willekes, Jessica Barnes, Puja Alhuwalia, Emma Hicks, Sarah Eby, Camille Sinclair, Alysia Carpe, Blythe Dalziel, Bashir Versi (Skype)

2.  Minutes from last meeting – no additions/corrections - approved 





3.  Officers Reports









Academic Liaison



-thank-you party for Carolyn transpired June 19th, which was very nice

-announcement of new Academic Liaison – Alysia Carpe for the immediate, Puja Alhuwalia to share this role after she returns from Kenya in September



-student updates – Camille and Sarah from UofT at meeting 





(students from MAC – N. Syed, K. Dreisinger, J. Holmes)

Action: Carolyn & Julie to consult emails and send to Alysia

Carolyn to send Alysia the primary contacts, updated orientation package, and description of placements
-information session at McMaster (June 2nd, 2008) – Marianne presented her experience

Action: Bashir to followup to find out how this was received
Financial– account updates – financial officer to update – not present

· Lots of activity in the account

· Tara and Dave’s fundraising party last Saturday was successful and raised $1400

· $1000 in KWG account

· a number of additional cheques came into office yesterday from letter campaign

· money to be wired to Kenya for the 18th of July to cover fees of team going in August as well as 50% of workshop cost
· discussion about fundraising for personal reimbursement – new guidelines

· all donations to go to the ICDR with KWG in memo bar and if collected to subsidize a specific person’s trip, this is also to be indicated

· personal reimbursements up to $500 for trip personal expenses (i.e. vaccinations, visas, anti-malarial meds etc.) with receipts 

· money that is to go to pay for fees in Kenya can be raised and wired directly to programme in Kenya and may exceed $500
Communications (Raj by proxy)

“Regarding the fundraiser, I spoke with Vijay (proprietor of the 5th element) last week and they just did a major fundraiser for Unicef in June, and summer is a big time for them so any weekend events will not work, 

so propose September/October to have a 'networking night.' What we're looking at is to have a lounge/networking night event (starting after dinner i.e. 10pm) There will be a ticket to get into the event i.e. $30.00 which can include appetizers and hopefully one drink

On top of that, they want to advertise dinner in which they will have a set menu i.e $50.00/person and that will get you dinner and entrance into the after party, if that makes sense.  We'll have to work out the details as to what portion of the proceeds KWG can keep. As most restaurants make their money off drinks, what Vijay expects is a thirsty crowd.”




-questions from the KWG about what portion goes toward the restaurant and 

what for the KWG?  Are the prices quoted above the base cost or is that what 

we would charge for the event?




-Proposed dates that work for KWG would be Friday October 3rd, Saturday 

October 4th, Friday October 24th or Saturday October 25th
Action: Raj to follow-up with Vijay about possible proposed dates and start making arrangements.  The following volunteered as a task force to help where needed… Raj to contact as needed  (Julie to forward Raj the emails)


-Raj and Shruti to lead this



-Emma and Jess can help with early planning



-Blythe also able to help if not meeting on weekends 



-call out to the members who weren’t at meeting 


-will need a marketing plan

Website Manager


-recent updates & reformatting has occurred

 


-2008 goals



-description of teams and programme for the fall


-copies of presentations (Peace through Health, general information 

presentations)



-30 second elevator conversation


-Martin Imrisek has been provided an inservice on website applications and 

updating so that Mike is not the only one performing this duty 

Action: Martin and Mike to make edits recommended by consultant who critiqued the website prior to August 1

4.  Committee Business (Julie)







Operations Committee – 


Financial issues:



Fundraising policy document was approved



-comes into effect as soon as possible and no later than Sept 1st
-Penny developing a template for submission of budgets for working groups
Stream lining the executive composition of each working group for consistency – in process
The next ICDR meeting will be on July 17th at 5:15pm – Carolyn to represent the KWG at this meeting


Kenyan Coordinator Report (by proxy – Julie to present) 
-Julie provided an update on conversation with Mr. Okidi who has been busy with preparations for August group
 

5.  Special Orders 











Research Plan for August implementation







-update on project – we received ethics approval from UofT for research project





next steps: submitting student assignments





coordinating with other students going to Tanzania





-Blythe to run an education session on use of Goal Attainment Scaling 



Monday July 14th, 7pm at Julie’s place 






-UofT OT students going to Tanzania will be joining 






-bring money or food as it happens around dinner






-car-pooling: Puja, Blythe going in one car and offered to take 




others







Meeting at Bathurst Station @ 5:53pm Monday evening







Please email interest in catching a ride

-pre-post workshop survey – decision to use evaluation drafted for post workshop (already done, Bashir sent copies to Julie and Blythe)



Workshop/Seminar preparations for August 


 




-provided update on cost $4000




-possible Aga Khan partnership for the workshop – may be the venue –Mr. Okidi 


to coordinate this week



Action: -one paragraph bio from those traveling to be sent to Julie

6.  Old Business
Jess' presentation – reportedly went well - cheques made out to church therefore was given back for the church to sort out how the donations will work

Action: Jess to follow up with the church before her parents move


Julie to consulted with CWGHR and ICDR who developed HIV Curriculum for use in 

Africa and received the curriculum today for use in workshop



RI conference in Quebec August 25-28th, 2008


-registration is for the RI conference is confirmed and Raj will be presenting on Tuesday Aug 26th. 

7.  New Business





Fundraising initiatives





 




-already discussed Yorkville event in October




-form letter developed by Tara has been distributed, modified by Puja 


Action: Puja to send Julie her updated version, which seemed to work for her 
fundraising campaign



-Suggest we approach schools to fundraise – contact principals from your 



personal school – table this to later date in Sept.

Action: Mike to follow up in September with designer of logo about marketing 
materials


Media package revisited by group – suggest form letter, photos, and need to focus on 

targeting donors


Action: Mike to put common presentation materials that is accessible only to KWG 
members


Jess to send her presentation to Julie


Shipping container/ Kenyan wish list




-Jess and Julie working on this – may be able to get the medical supplies as far 


as Vancouver or the middle East… clearly we need to keep working on this!






8.  Announcements










Alysia bought a house, Bashir is unpacking after moving into his house and sits on 

boxes, Julie got a haircut, Carolyn is enjoying retirement and  Jess is wearing a new 

ring… not that kind of ring

9.  Action Plan and Schedule of next meeting



See bold typed stuff for Action

Next meeting Tuesday, September 9th, 6:15pm at the Starbucks on Richmond & John
