BHAGs 2008





Make links with regional/district hospitals in S. Nyanza in partnership with DSP, Hospitals and APDK


Table until next year – need to focus this year on strengthening partnership with DSP





Training / Curriculum at university level 


create an academic programme to train Canadian students about community based rehabilitation – using Kenya as a model


lecture series with IHD, ICDR Symposium


create a curriculum programme in Kenya at the University of Nairobi – ie. teaching the CWGHR HIV Curriculum


An entire curriculum might be too much for this year – but perhaps a “speaker series” or short lecture


We have material available – but need to tweak it to make it relevant


“IPE” Inter-Professional Education talks


Table the “in-Kenya” portion for future





Create a presence on International scale through presentations at relevant Intl. conferences (1 per year)


In progress (R.I. - proposal submitted)


Symposium in Buffalo, NY


Send out a email asking for KWG volunteers to search for conferences relevant to KWG and keep us posted.





Sponsor 10 surgeries per year


Should be do-able – but need funding to make this sustainable





Research -do studies within the programme (ie. efficacy pre-post training week)


Outcome measures?


Goal Attainment scaling


How do we measure if we're actually making a difference?


Need to validate outcome measures in Kenyan population


Even if not validated it is a starting point where we can acknowledge limitations


Blythe seems to know a lot about this – perhaps she needs to go back to Kenya?


Goal: 1 small scale short-term impact study (pilot)





Actual Exchange bringing 2 Kenyan students to Canada for clinical placements


		


Cultivate 100 regular monthly donors





Office





Support 1 Full time person in Canada.  Would they work for U of T?


	Coordinating teams


	Travelling across Canada to universities


	Grant Writing


Administrative





Support 10 full-time employees in Kenya


Director (Mr. O)


Physio


OT


SLP


Technician


Admin/Secretary


Financial/Treasurer/Accountant


Social Work


Driver/Fundi


Housekeeping/Cook


Already have 1, let's aim for 2 this year





Have operating budget of $200 000 per year





Submit 3 grants per year


1 in 2008





30 second statement – known to all KWG members and prominently posted on website


In Progress





Succession plan for executive


Term for Exec ends in August.


Carolyn will be stepping down in August


Will “post” in April for position for Academic Liaison


Hope to have someone start in June with three month transition period








Double the number of students per year n=16





Professionals n=10 per year


