ICDR

Kenya Working Group

Agenda

September 26th 2007

Attendance

Attendees: Julie Hard, Mike Willekes, Carolyn Jarman, Tara Davies, Puja Ahluwalia,  Martin Imrisek, Raj Suppiah, Alysia Carpe, Blythe Dalziel

Minutes from last meeting

· Accepted as emailed.






Officers Reports

Communications – website updates, logo contest, media package

· Raj has photos from almost everyone

· Raj gave Mike CD of powerpoint slideshow and his presentation to St. Joes.

· Waiting for contributions on brochure...

· Can pull “Goals, Objectives and Vision” from website

· Aim to have content to Mike by weekend after Thanksgiving, and brochure done by next weekend (end of October)

· Missed end-of-sept deadline for logo “doodle” contest

· Move deadline to Thanksgiving Monday.

· Raj to send out email

· Judging on Tuesday, prizes distributed next meeting.

· Martin to provide his write-up

· Need to post OT's photos – especially of wheelchairs that were sponsored

· Profile/Bio. of exec on website

· People are contacting us through the website...  I.e. Knitting!

· Need to find out how people can knit to support the KWG/DSP

Academic Liaison – student updates – update from U of T & MAC

· Carolyn, Julie and Bash met with Bronwen Thomas @ McMaster

· Challenge is how many students can be placed at once

· Mr. Okidi will evaluate and get back to KWG by mid-October

· Sending a professional group could alter the logistics of sending students (i.e. Only one vehicle)... need to think this through

· Need to update the guidebook before next year... (perhaps ask the recently returned volunteers to take a look at it)

Financial – account updates – follow-up from Meeting with Penny (Viola)

· Only outstanding item is copy of airline tickets for 4 students that travelled this year.

· Julie to email 4 students (as Viola is indisposed)

· Need to decide how to allocate ~$2500 in KWG account.

· Mr Okidi indicated that there are some outstanding surgeries that need to be paid.

Committee Business

Operations Committee

· ICDR Symposium is coming up

· Julie brought 10 copies of poster to distribute

· We (KWG) will likely end up running a workshop / facilitate a discussion.

· We've been signed up to decorate (along with Crystal and the Cambodia group).

· Perhaps a sub-committee for decorating

· Looking for a volunteer for events calendar

· Mike suggests using Google Cal. (easy if at least one person from each group has a Gmail account)

Research Committee

· NTR (Crystal is our representative on the ICDR Research Committee, but have not had an update since last meeting)

· Perhaps a Pre/Post study talking to family members before and after a training week

· Intake questionnaire given to volunteers before they go and when they return 

Special Orders 

· Photo Exhibit

· Martin concerned about tricky feet of display stands

· Martin to consult with a neighbor who constructs stuff

· Sustainability Project Proposal

· DSP has funding prior to students arriving and for surgeries

· DSP doesn't have regular funding to support the community activities in the times in between volunteers

· Paper?

· Kikoys?

· Tara to contact friend (Wayne) to consult on possibility of income generating feasibility and set a date to discuss with KWG

Unfinished Business


AIDS group partnerships

· Martin did research on SLF foundation

· Have a grant-writing guide from website

· Need to figure out what specifically we need to fund and the timeframe.

· Martin to begin rough draft of proposal 

· Julie to discuss with Mr. Okidi aspects of SLF criteria for funding (i.e. stakeholders with HIV status)

· Funding is short-term (nothing longer than a year)


Other partnerships in Kenya

· Nyaburi?

· Mr. Okidi looking into – but might not be a ideal match based on feedback from recent volunteers

· Disabled Child Monitor

· Looking for people able to volunteer near Nairobi

· Their mandate seems very similar to ours but would need to have team investigate the project for safety issues before committing to partnerships... may be an avenue for 2008 team to address

· Funding dried up earlier – but have reopened


World Vision follow-up 

· Julie to follow up with WV again

New Business



Next art show in November 

· Raj to ask his restaurant friend 

Announcements


MAC Charity Ball (Feb)


ICDR Symposium Reminder – November 2nd -3rd

Action Plan and Schedule of next meeting


Wednesday October 24th

