ICDR

Kenya Working Group

Executive Meeting Minutes

August 8th, 2007

1. Attendance:




Attendees:
Julie Hard, Mike Willekes, Martin Imrisek, Viola Kwok, Raj 





Suppiah, Ann Popowich, Bashir Versi, Blythe Dalziel, Shelley  

2. Minutes from last Meeting:

Minutes were not distributed from previous meeting as it was primarily to address working on the WCPT poster... comments were with regards to edits made

3. Officer Reports:

· Communications: 

Outline for media package (promoting KWG) ...completed by Raj

· CD (with academic slide show to be used for presentations)


-Raj has done can be modified

–Raj to send to Mike

· 2nd CD (with photo slide show on it
)

-Raj to compile photos 

-Ann, Sarah Brown, Martin and Blythe to send their photos to Raj to sort 

-photos from Sarah and Katie upon return

- Raj to put all photos on disc, then send to Mike 

-Mike to add to DVD

· 3rd CD (video – an updated video from the website about the group with involvement of KWG members) 

-use frequently asked questions from internet & ask all the volunteers these questions, video tape and use clips on the media package

-Julie & Ann to send FAQ they have received to Raj

-Volunteers to be in video?  Ann, Blythe, Raj, Martin and Viola if others are willing please let Raj know

-set up date for video taping at next KWG meeting

-Ann to burn her video clips from Kenya to disc and send to Mike

-discussion about making a DVD with all 3 above components on disc and creating a menu to choose among the above options

-it was decided that it was a good idea but no one knew how to do this except Mike who is reluctant to sign up for more work .. we will have to revisit this as more of the project is complete

· Brochure (one page leaflet to be made available at KWG functions/presentations)

–Mike to work on format, content to be done by Raj, Julie, Bashir

-other voluneers?

-goals, objectives, vision

-pictures, contact information 

-How to get involved (Kenya and Canada), plan events -Ann & Bashir


-donation information, sponsorship projects -Blythe and Raj

· -sponsorship stuff needs to be updated on website and could be written “targeted donation”  - generic stories of kids who need help and those who have received help due to the problem we've had with sponsoring specific children


-sick-kids is good for sponsorship with responses from kids who have 
benefited 


-next volunteers to get photos of kids who have been sponsored

· Business cards





-Doodle Contest for KWG logo!! we need a new logo for business cards

-deadline for submission is end of September...

-prize for selected logo will be a T-shirt and an authentic African handcrafted wooden carving, and a bottle of imported Tusker Beer


-Martin and Mike to post contest details on website


· Photo exhibit – portable, reusable photo display that can be shipped
 

-Mike to come up with plan and budget by next meeting end of September

-need to have a display unit

-light-weight mounted on foam core

-?Sponsors to pay for exhibit (ie. St. Michael's Hospital)

-show potential sponsors media package

· Academic: Still no OT students for the fall. Carolyn to set up appointments with University of Toronto and McMaster.

· Orientation package was updated.

· Financial:   

· Viola and Julie are to meet with Penny to determine status of KWG finances

· Mr. Okidi has not yet received donated funds for wheelchairs 

· discussed introducing a policy about fundraising initiatives to avoid misrepresentation and potential problems for both funders and KWG 

· KWG should screen media releases

· informed about fund raising initiatives when KWG name is used

· applications for grants need to be reviewed by the KWG with a copy of the application submitted to ICDR office

· KWG to compile a list of inappropriate fundraising events,... i.e. events promoting consumption of etoh, illegal operations, or otherwise sexual in nature


-provide rationale for why we have this policy


-waivers for volunteers, letter with recommendations


-Julie to send Shona current liability waivers from UofT and MAC... 
determine if these waivers will cover KWG members


- what is KWG's liability for general safety, health insurance and financial 
concerns




-should include these waivers and financial policy in orientation package

4. Committee Business:

Operations Committee:  

- Education Initiatives 

-symposium first weekend in November  

-KWG is responsible for decorations for the event

-ideas were generated for decorations:

Lonely planet calendars (Blythe has some)

Saris for draping (Raj) 

Kangas for tables/draping (Bashir)

-Still looking for volunteers

-KWG will be hosting a session at the symposium... more details to come

- CSIH (Canadian Society of Intl. Health) conference in Ottawa the following weekend



- questions about what happened to on-line course? (Penny?)


Research Committee:  Crystal will be our rep. On research committee.

5. Special Orders:


Goals Update:

Goals are taken from January meeting and numbering based on those that have not yet been realized. (Therefore #1 of attaining a vehicle has been achieved)

#2) Chapters across Canada – where are our members?


-Several members are spread out in various communities across Canada, once media package is complete potentially could be shipped the package to share with colleagues or people otherwise interested 


-Sam in British Columbia

-Shona in Calgary

-Bashir in Hamilton -(Bashir to attend meeting with MAC to assist in coordiating projects with McMaster University)

-Emily and Michele in Quebec

-Sarah will be returning to Ottawa

-we continue to build on the idea of expansion into “Chapters”

#3) AIDS Stuff – determine if there is potential for our project to partner with SLF

-Now that Mr. Okidi is doing AIDS stuff, maybe now we can get SLF involved in funding for the AIDS part of the programme.

-Martin to look into SLF project criteria for funding by next KWG meeting

#4) Branch out in Kenya

-Mr. Okidi may become saturated by volunteers

-Mr. Okidi has identified another possible partner in Nakuru who he is to discuss the possibility of working with Canadian Volunteers and what is involved 

-Julie to follow-up on for next KWG meeting

-Contact the High Commission in Kenya –Julie to email current volunteers in Kenya to contact High Commission in Nairobi

-Campaign for Disability and HIV in Africa -Julie to follow-up and determine what programs they are involved with on the ground in Kenya and if there is possibility of linking

-discussion:(If we do branch out – we don't want to be just a funding provider, but that we continue with the goals of ICDR)

-Possibility of working with University of Nairobi, District Hospitals – this is on hold in light of recent death of Vincent Okidi, upcoming elections and general political situation

-we continue to work on our goal to have 1 other partner in Kenya by end of 2007

#5) World Vision -

Establish a partnership with WV Canada, the ADPs in Nyanza and DSP to fund some disabled children


-Julie and Viola to meet with Penny set to discuss the status

-Find out from Mr. Okidi where the ADPs are –Julie to ask Marianne, Leana, Katie, Sarah to look into... visit the office

#6) Involve SLP in KWG to increase multidisciplinary approach and provide improved service to children identified as needing SLP in Kenya


-Tara has joined the group and is keen on exploring this role

-If students wish to volunteer – we need a professional to go with students as Kenya does not have trained SLPs 

-Apply for a grant to send a professional SLP?

-Tara, Julie and Mr. Okid to logistically plan how SLP role in DSP could work and plan for possible coordination of volunteer placement in 2008


-need subcommittee... tabled until September

#7) Keep website up to date! 


-Major update at least once per month


-Mike to teach Martin how to update


-For the end of August



-Martin to post Viola and his experience



-Sponsorship update (see above)



-Doodle contest



-Katie and Sarah's pics/stories

6. Unfinished Business:



-None tabled from previous meetings

7. New Business:



-Next art show in November (Tabled to September meeting)



-Goal setting for 2008 




-would like to send a multidisciplinary team to Kenya for end of 2008 members 


who are interested are asked to think about whether they would like to 



participate and what dates would be best to allow for scheduling time off 




-topic was introduced and will be discussed at September meeting

8. Announcements



NTR

9. Next Meeting – Wednesday September 26th, 6:15pm

