Minutes for September 21st, 2005

Present – Julie, Crystal, Mike, Dave, Carolyn, Farhana

Regrets – Neil, Sam, Habon, Penina, Bethseba

1. Minutes from the last meeting – approved

2. Old Business

1. Changes to the Budget and allocations of funds -

· Mr. Okidi – to mail back receipts and how it was allocated

· Break down of individual costs of equipment – Make a Wish Come True Campaign

· vehicle – no go with McMaster.  They will support KWG initiative to try and obtain vehicle but MAC will not commit to obtaining vehicle.

put it in the KWG parking lot for future project

suggest Mr. Okidi and Julie approach the Canada Fund in Kenya

· McMaster students have just completed their clinical placement in Kenya and have used funds to provide services and equipment – will get a report when they return

2. AMREF Update

· Awaiting profiles and information from Neil

3. Website Update

· Positive response from those who have visited the site – still need to update the “make a donation” button, photos and bios from group members and to include a journal “from the field” - put pictures of the equipment on the website, explanations of surgeries, etc...

· We will be linked to the ICDR Website – as soon as the ICDR's site is fully updated – new address:

ICDR@utoronto.ca
4. Marketing

· Brochures – cards from the High Tea – if anyone wants them, they will be kept at ICDR Office

· Business cards – will create our own rather than wait for U of T (has been a slow process and we will not get them in time for Julie and Mike to take with them to Kenya)

3. New Business

· Designation of Core Committee for the KWG

-A discussion around what the KWG needs in terms of human resource leadership 

1. Chairperson – ensures committee members are accountable to their roles, oversees goals and objectives of KWG are addressed and adhered to, attends to the operations committee of the ICDR, supports the development of the KWG

2. Treasurer – responsible for monitoring allocation of funds collected, following up with receipts, ensuring donor funds are appropriated to the donor's wishes

3. Communications Officer – Event Coordinator including fundraising and educational engagements, oversees that Website is updated regularly reflecting the dynamic nature of the KWG, marketing and promotion of the KWG and its projects

4. Academic Coordinator – facilitates the partnership between the KWG and U of T as well as McMaster University, supports and encourages development of student exchanges, explores areas and potential research opportunities including grant programmes (eg. Canada Fund)

· Length of term for each position was agreed to as one year commencing October 1st 2005 to October 1st 2006

· A discussion regarding the appointment for positions for this year transpired – 3 positions were filled for the core committee

Chairperson  

   Crystal MacKay

Communications Officer    Farhana Chagani

Academic Coordinator  
   Carolyn Taylor

Treasurer 


   Vacant 

(Farhana agreed to act as treasurer until position is filled - please indicate to Crystal if interested in this vacancy) 

4. Make a Dream Come True Campaign

·  Promotion – Hospitals, U of T and Mc Master – PT and OT Classes

· Send money to Africa every three months with every effort made for use as it was originally intended

· Farahana will add 10% to prices currently listed in order to cover ICDR fees for issuing tax receipts and cost of wiring money - will get it to Julie and Mike by Sunday

· Dave to present to St. Mikes PT and OT about the 

“Make a Dream Come True Campaign”

Web site updated every quarter with generalized thanks to donators and showing pictures of the equipment being used.

5. Balancing our Books

· $2400 – proposed to physically take it to Kenya and allocate it to immediate needs - “Great idea!”

6.  ICDR Operations Committee Update – will be emailed to the group

· Symposium – October 27th and 28th 

· will use KWG Poster from last year and new video playing in a loop 

· sign up sheet for “I'd like to learn more about KWG”

· call for donation of items for silent auction

NEXT MEETING: Thursday, October 20th - 5:00pm

